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APM Terminals at a glance

351 m & +22k

TEU moved in 2020’ -

75 terminals, of which Active in 58 countries. Primary Increase of 36% since 2016 250 port calls every day
eight are hubs gateway in 12 of those served by our +22k
colleagues
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1. Total portfolio (incl hubs), equity weighted



We serve all major shipping lines and
thousands of landside customers
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Shipping line customers Landside Customers
- . : _— : i Cargo owners Service providers to end . Hinterland connectors
Global shipping lines Regional shipping lines : (exporters/importers) users (e.g. FFW, 4TL) Authorities (e.g. truck, rail)
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2020 gateway Shipping line —— — Landside

revenue 75% 25%
Maersk Ocean volume share
36%
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We will continue to build @
on our strong foundation
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Significant improvement in results with potential to improve
further.

Recognised for our service to our customers whilst leveraging
our unique relationship with Ocean

We target to be the best in class operator and fundamentally
change the operating model

We will build on the improvements of the last four years and
deliver selective growth

Our goal is to continue to improve EBITDA margin, target
sustainable ROIC above 9% (within the coming years)
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Significant improvement in results with potential to improve

further.
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‘ Delivered significant improvement in results From being far behind the industry on R0|C'
we are now ahead of industry through strong

PFOETESS over the last four years margin improvements and balancing the portfolio

ROIC
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. Delivered significant improvement in results From being far behind the industry on R0|C'
we are now ahead of industry through strong

PFOETESS over the last four years margin improvements and balancing the portfolio
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We will continue to build
on our strong foundation
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‘ Recognised for our service to our customers whilst leveraging

our unique relationship with Ocean
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g Leveraging our unique relationship

Customer satisfaction has improved

Net Promoter Score Em Shipping lines Landside
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‘ Leveraging our unique relationship

New digital products create additional customer value

— 24/7

_ﬁy 9,000,000 100,000 CLO% | 15 Terminals

Truck visits per year < = y Online visits a day /\ With monetised data services

Advanced truck appointment system Online self-service tools Data products & services

* Allows our customers to optimize their daily » Enable our customers to use, book and buy » Customers can leverage real-time information to
planning by booking appointments online services when and how they want optimize their supply chain planning

» Digital foundation for gate automation to * Currently over 20,000 registered users on « Aim to launch our industry-first data services via
minimise truck turn times apmterminals.com and other platforms our API Store in 22 terminals in 2021

» Basic Truck Appointment System already * Track & Trace functionality has been used « By 2022, all financially controlled gateways will
available in 26 terminals, advanced Truck 4 million times in 2020 be onboarded

Appointment System currently being developed
in two pilot terminals
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Leverage our unique relationship

Significant synergies from Ocean and
terminal collaboration ®)

Terminal utilisation (%) USD 300_400m

859, Combined synergies across Ocean and

Terminals
80%

75%

70%

| T——~__ 7 1.5m moves
]

L 43% Additional moves annually in Gateway

2012 2013 2014 2015 2016 2017 2018 2019 2020 Q12021 Terminals

60%

APMT e===pPeer average
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Rio de Janiro (Sepetiba) /_\O

Sao Paolo (Santos) i—/ SIN

/ o
Curitiba (Paranagua) ASAS Service

Itapoa
* Asia - South America Service

| taJ a I reconfigured in 2019

Itajal Brazil «  Objective to enhance the value
proposition to Ocean customers while
also maximising use of our gateway
assets

« Estimated 32k terminal moves / year
were added to the terminal,
significantly improving the terminal’s
utilisation and financials

Buenos Aires o))
i i<
./—ﬂ () Montevideo

- South bound
- North bound
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Leverage our unique relationship

Our collaboration has resulted in 41%
hub productivity improvement -
above peers

PMPH
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Peers! Bl APMT hubs

Pilot on

First line

All fast

Gangway down

First lift

Last Llift

Pilot off
board
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We will continue to build
on our strong foundation
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We target to be the best in class operator and fundamentally

change the operating model
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‘ Best in class operator

We continuously
improve our business
performance.

We will deliver systemic

performance

Improvement through

LEAN and thereby N
change work force

We develop,
upskill, and coach
our people

OUR .
CUSTOMERS /4

relationships.

We call it the APMT
Way of Working

We define and follow
standards
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e Best in class operator

We are changing the enterprise wide culture and results are showing

Customer satisfaction has gone up SGEA as percentage of revenue has gone down Business resilience demonstrated during Covid
NET Promoter Score mm Shipping lines  zz Landside SG&A / Revenue usDm M moves
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Best in class operator

In 2020, our more than
3,500 Kaizens delivered
USD 50m in benefits

Policy Deployment/Hoshin Kanri Planning

Link corporate strategy and our 22,000
colleagues

Learn it, Lead it

>10,000 (approx. 50%) have already received
LEAN training. 2,000 more problem solvers will
be added in 2021 alone

Commercial growth system

Develop new services and products with our
+10,000 landside and waterside customers

Flow operation

Align all processes and more than 9,000 pieces
of equipment to deliver Just In Time operations

5K MAERSK




Automation

* Adopted modular approach
* Reduced the time to go live
* |mproved ramp-up curve

* Direct customer benefits




Automation projects: Time to go live reduced and ramp-up improved
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e Best in class operator

POI‘L‘ Ellza bEth Reduced disruptions

NEW Jersey USA Despite one of the worst winters in recent years,
1

the terminal experienced little disruption and
was the first terminal in the complex to open for
normal business

Customer

satisfaction has
Leading rail service gone up Safety improved +20% capacity
24 hours after discharge, the Net Promoter Score has moved Following fatalities in recent Terminal can handle +20% more
container is on the train headed from -12 (2020) to +5 (2021 YTD) years, the safety volume than two years ago
towards the hinterland. This performance has improved
compares to 48-96 hours in most This is partly driven by a new and we have won two safety
other facilities in the port truck appointment system and awards

automated gates
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We will continue to build
on our strong foundation
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We will build on the improvements of the last four years and

deliver selective growth
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Build on improvements

Value creation through organic and inorganic growth

o Investments with synergies with Ocean and/or
2 _ leveraging best operator
< : Investments in
E SR il existing locations
g g Operating
terminals
Value added services
s nessecopacy R
- through operational g Acquiring operating
4] 0
§ performance Expansion of terminals
EoEEen o existing facility
concessions)
noo o Aarhus Lo !
g 1 1 1 1 1 1
a ! ] . Yokohama b :
e \ Mobile 1 | 1 | 1
2 Lo Abidjan Lo :
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We will continue to build
on our strong foundation
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Our goal is to continue to improve EBITDA margin, target
sustainable ROIC above 9% (within the coming years)
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e Deliver continous improvements

Our target is to continue the progression on three
g0als to generate economic profit

\N——————————/

Performance improvement Selective growth Improve capital efficiency
Increase EBITDA margin Growth projects through Sustainable ROIC above 9%
through productivity synergies with Ocean and (within a few years)
improvements, automation, and expanding Terminals

synergies with Ocean
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