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On 22nd September 2016 we announced the future Maersk: 

a strong container shipping, logistics and ports company

Transport & Logistics

The Maersk Line brand includes Safmarine, Seago Line, SeaLand, Mercosul Line and MCC Transport

Energy

ÅManaged and operated as individual business 
units

ÅMore focused and structurally agile strategies 
to optimise value

ÅIntent to separate out of A.P. Møller - Mærsk
A/S, creating value for shareholders in the 
process, before end of 2018

ÅManaged and operated as an integrated 
company

ÅA one company structure with multiple brands 

ÅGrowing topline, earnings for our owners, and 
opportunities for our people
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All of our Transport & Logistics businesses share 
four strategic ñbladesò that propel us forward

Growth 

ÅOrganic

Å Inorganic

ÅCross -selling

ÅNew products  

Great customer 
experience

Å Leverage insights 
across our businesses

Å Superior products

ÅDigital interfaces

Cost leadership

Å In everything we do

Å In all our businesses

ÅñLowest cost, lower 
every yearò culture

Å Exploit synergies

Competitive
pricing

Å Providing value to our 
customers

Å Enabled by cost 
leadership and low 
cost to serve
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Transport & Logistics

Leveraging existing strong positions throughout the 

value chain 

Unique starting point to create a truly integrated Transport & Logistics company
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Unlocking of integration synergies will happen gradually over 

the coming three years

Synergies from integration Phasing of synergies

Note: Timing and size of each synergy are illustrative only, as the exact timing and size of each 
synergy will differ. The overall synergy level of 2pp ROIC is, however, of high certainty. 

2017 2018 2019 Total

~2pp

Commercial 
synergies

Overhead 
savings

Operational 
efficiencies

Revenue 
growth

Cost savings 
and other 
benefits

~2pp 
ROIC
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Focus on cash flow and capital discipline

Introducing more disciplined CAPEX 
approach

High degree of flexibility in the future 
contractual commitment  from 2018
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FundingLoan maturity profile at the end of Q4 2016

*Defined as cash and securities and undrawn committed facilities 
longer than 12 months less restricted cash and securities

Å BBB (negative outlook) / Baa2
(negative outlook) credit ratings from
S&P and Moodyôsrespectively

Å Liquidity reserve of USD 11 .8bn as of
end Q4 2016 *

Å In addition to the liquidity reserve, the
Group has USD 2.2bn in committed
undrawn investment -specific funding

Å Average debt maturity about five years

Å Corporate bond programme - 53 % of
our gross debt (USD 8.1bn)

Å Amortisation of debt in coming 5 years
is on average USD 2.2bn per year

Funding in place with liquidity reserve of USD 
11.8bn
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DKKbn
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Ordinary dividend Executed share buy back

Extraordinary 
dividend 

(Danske Bank) 

Note: Dividend and share buy back in the paid year. The second share buy back of USD ~1bn was completed in Q1 2016.

Earnings shared with investors
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2016
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3.2



Underlying profit reconciliation
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Profit for the 
period

Gain on sale of 
non -current 

assets, etc., net 1

Impairment 
losses, net 1

Tax on 
adjustments

Underlying profit

USD million 2016 2015 2016 2015 2016 2015 2016 2015 2016 2015

Maersk Line -376 1,303 25 40 -17 -17 - -7 -384 1,287

APM Terminals 438 654 23 15 -10 14 -8 -1 433 626

Damco 31 19 - 5 - - - -1 31 15

Svitzer 91 120 5 5 -3 - - -1 89 116

Maersk Oil 477 -2,146 -14 5 -3 -3,131 -3 545 497 435

Maersk Drilling -694 751 -1 46 -1,510 -27 74 - 743 732

Maersk Supply 
Services

-1,228 147 -1 30 -1,219 - 36 - -44 117

Maersk Tankers 62 160 4 5 - -1 - - 58 156

Other businesses, 
unallocated activities 
and eliminations

-698 -83 142 331 -130 -1 2 - -712 -413

Maersk total - 1,897 925 183 482 - 2,892 - 3,163 101 535 711 3,071

1 Including the Groupôs share of gains on sale of non-current assets etc., net and impairments, net, recorded in joint ventures and associated companies

Strategy and performance ïFY 2016



46.5% 11.6%41.9%

Maersk Line capacity (TEU)

North -SouthEast -West Intra Capacity market share no. Market position

Intra 
Asia

Pacific Atlantic Asia - Europe Pacific

Latin 
America

Africa West -
Central 
Asia

Oceania

Intra 
Europe

no.3 no.2

no.1 no.1 no.1

no.1

no.2

no.3

32%

22%14%

18%23% 15%

8%

16%
no.3

no.2

12%

Note: 1)West -Central Asia is defined as import and export to and from Middle East and India. 2) Trades mapped as per ML definiti on.   
3) ML EW market shares calculated as ML accessible capacity based on internal data on ML -MSC allocation split applied to 2M capa city 
market share (deployed capacity data from Alphaliner )
Source: Alphaliner as of 2016 FY (end period), Maersk Line
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Maersk Line
Capacity market share by trade

Intra 
America

no.49%
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Trade ǧ y/y

Asia -Europe +1pp

Atlantic -1pp

Pacific +4pp

Oceania +1pp

West -Central Asia +1pp

Africa +6pp

Latin America -3pp

Intra Europe 0pp

Intra Asia 0pp

Intra America 0pp



The industry is fragmented
but consolidation has increased top liners market share

Source: Alphaliner, 1 January 2017

Capacity market share (%)
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Future alliances on the East - West trades
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The liner industry is consolidating and the top 5 
share is growing
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Consolidation wave is rolling again ï8 top 20 players disappeared in last 2 years

Disclaimer : The proposed acquisition of Hamburg Süd is subject to regulatory approvals and due diligence
Note : Long haul trades defined as non - intra - regional trades. 
Source : Alphaliner

Wave 1

Wave 2

96 98 00 02 04 06 08 10 12 14 16 18

Wave 3

31%27% 36% 43% 45% 58%

53% 66%
Announced , not closed top -5 market share top -5 market share longhaul trades
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The widening of the supply/demand gap came to 
a halt in Q4 2016é

Note: 1) Global nominal capacity is deliveries minus scrappings, 2) Q4 2016E is ML internal estimates where actual data is not available yet
Source : Alphaliner, Maersk Line

Strategy and performance ïFY 2016

(2)



page 14

é both reflecting fewer deliveries and increased 
amount of scrapping

Source: Alphaliner
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Container rates still under pressure on North -
South and Intra - regional trades 

Source: Bloomberg, CTS
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Supply/demand imbalances historically 
have led to falling rates

Maersk Lineôs average freight rate has declined 3.5% p.a. since 2004

Source: Maersk Line

Since CAGR (%)

2004 -3.5

2008 -7.4

2010 -8.6

2012 -11.2

2014 -17.4

CAGR -3.5%

Maersk Line freight rate, (USD/FFE)

Vicious 
circle
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