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3. Indexed Maersk China export SPOT rates excl. intras and SCFI 

Comprehensive Index where Oct 2009=1000
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SOURCING VOLUME 2020
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AMERICAS
(3%)

APAC
(96%)

EMEA
(1%)
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▪ 270 Million Units

▪ FTW 50%/APP 40%/ACC 10%

▪ 213 Factories

▪ 62 Distribution Centers
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OCEAN FREIGHT VOLUME 2020
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▪ 42,200 TEU

▪ 850 Ocean Trade Lanes

▪ Top five Origins:

▪ Vietnam
▪ China
▪ Cambodia
▪ Bangladesh
▪ Indonesia

LATAM
(4,400)

APAC
(8,700)

EMEA
(17,800)

NAM
(11,300)



INTEGRATED SETUP
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ADAPT TO CHANGING MARKET CONDITIONS THROUGH MULTIPLE DECOUPLING 
POINTS WITHIN THE SUPPLY CHAIN

PORT TO PORTORIGIN DESTINATION

Ocean / Air / Rail WarehouseFactory Shipment Intermodal Customer 
warehouse

Import Customs 
Clearance

Export Customs 
Clearance

Warehouse

CONSOLIDATE 
PRIORITIZED

ORDERS

ACCELERATE
ORDERS

BY SHIP MODE
CHANGE

ADJUST TO ACTUAL 
DEMAND BY PO DRIVEN 

SHIPMENT CALL OFF



AGILE SUPPLY CHAIN SETUP
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NAM

EMEA

APAC

LATAM

ORIGIN HANDLING HEART OF OPERATIONS

▪ PROCESS OWNER AT ORIGIN

▪ AGILE PO MANAGEMENT

▪ SHIPMENT PLANNING

▪ EXECUTION DRIVER

▪ ECONOMIES OF SCALE

▪ IT SET UP & PROCESSES



FOCUS ON A LONG-TERM BUSINESS RELATIONSHIP
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JOURNEY: FROM RISK TO OPPORTUNITY

▪ OPEN DIALOGUES, HIGH FOCUS ON CUSTOMER 

REQUIREMENTS AFTER CREATING ONE MAERSK

▪ INNOVATIVE PARTNER FOR NEW CONCEPTS

WHY MAERSK?

▪ SERVICE RELIABILITY AND BUSINESS CONTINUITY 

ENSURED BY:

▪ OWNED ASSETS

▪ HIGH BUSINESS TRANSPARENCY

▪ QUICK DECISION MAKING SUPPORTED BY FAST AND 

TECHNOLOGY DRIVEN FRAMEWORK

▪ MUTUAL SUSTAINABILITY GOALS
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