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LEGAL NOTICE 
This presentation contains certain forward looking statements (all statements that are not entirely based on historical 
facts, among others expectations to future financial performance, developments, resources growth and production 
levels). Those forward looking statements reflect current views on future events and are by their nature subject to 
significant risks and uncertainties because they relate to events and depend on circumstances that will occur in the 
future. We consider such forward looking statements reasonable based on the information available to us at this 
time, but the actual results etc. may differ materially from our expectations because of external factors as well as 
changes to APMM’s goals and strategy. Thus, no undue reliance should be placed on such statements. Neither APMM, 
nor any other person, shall assume responsibility for the accuracy or completeness of the forward looking statements 
and do not undertake any obligation to update such statements except as required by law. This Legal Notice shall be 
governed by Danish Law. Any dispute arising out of or in relation to this Legal Notice which can not be solved 
amicably shall be decided by the Danish Courts. 
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Kim Fejfer 
Chief Executive Officer 



  Global trade growth remains healthy 
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Global container throughput 
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  Underlying local trades are showing more volatility 

Source: Drewry and internal estimates, 1Q’15 vs. 1Q’14 
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RELIABILITY 

SPEED 

AVAILABILITY 

Increased segmentation of terminal 
capacity and rapid capacity 
obsolescence 

Less frequent ship calls and  
greater throughput peaks 

Customer size and complexity 
increasing 

Bigger vessels and bigger alliances require enhanced capabilities 
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Ports even more vital element  
in network optimization LOW COST 

2M 

G6 O3 

CKYHE 



  Local need for consolidation in mature ports 
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APMT PSA Hutchinson
DP World CMHI Cosco
TIL China Shipping Evergreen
Other

Globally Locally 

Source: Drewry; Company information 



  

Bigger vessels and bigger alliances  
require enhanced capabilities 

Healthy global trade growth with high  
local volatility 

Local need for consolidation 

The industry is maturing  
but remains attractive 
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Henrik Pedersen 
Chief Financial Officer  



  Profitable growth track record but 2015 profits under pressure 
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  Growing the topline 
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• Relentless deal focus 

• Facilitating services towards bigger 
vessels and big alliances 

• Added service offering to importers 
and exporters 

• Contract management 

• Working capital management 

GLOBALIZED  
COMMERCIAL 

ORGANIZATION 

DEAL FOCUS 
 

VALUE BASED 
PROPOSITION 

PORT HUB 
MANAGEMENT 

CRM 
SOLUTIONS 

ENHANCED 
CONTRACT 

MANAGEMENT 

What we have done 

Global Commercial strategy 

What we will do 



  Reducing cost and improving productivity 
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• Rigorous cost focus 

• Leverage scale 

• Dual cycling 

• Optimize yard planning 

• Tandem lifting 

• Drive automation 

PERFORMANCE 
MANAGEMENT 

PROCUREMENT 
 

TECHNICAL 
ASSET 

MANAGEMENT 

INNOVATION/ 
AUTOMATION 

CONTINUOUS 
IMPROVEMENT 

OPERATIONS 
EXCELLENCE 

What we have done 

Global Operational strategy 

What we will do 



  Key Performance Indicators 

Revenue and cost per move Crane productivity2 

Capacity utilization High Severity Incident Frequency1 
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Note: 1. Number of high severity incidents per 100 million man hours 
         2. Crane Productivity - Gross moves per hour per crane 
All tables include consolidated businesses or terminals under operational control 
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H1 2015 
USDm 

Total Consolidated 
businesses 

JV & 
Associates 

Implemen
-tations 

Throughput 
(TEUm) 18.3  10.7  7.6  -   

Revenue 2,169  2,076  -   92  

EBITDA 426  443  -   -16 

EBITDA margin 19.7% 21.3% n.a. -17.8% 

Reported profit 351  256  113  -17 

Reported profit, 
underlying 335  239  113  -17 

ROIC 11.9% 14.4% 12.0% -7.0% 

ROIC, underlying 11.3% 13.5% 12.0% -7.0% 

Average Invested 
capital 5,919  3,554  1,880  486  

All segments remain profitable 
with an obvious negative 
impact from implementations  
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  Consolidated businesses 
heavily impacted by the 
declining oil price 

USDm H1 
2015 

H1 
2014 

H1 ’15 
/H1 ’14 

Throughput (TEUm) 10.7        11.4  -6% 

Revenue 2,076       2,215  -6% 

EBITDA 443          540  -18% 

EBITDA margin 21.3% 24.4% -3.0pp 

Reported profit 256          356  -28% 

Reported profit, 
underlying 239         346  -32% 

ROIC 14.4% 18.1% -3.7pp 

ROIC, underlying 13.5% 17.6% -4.5pp 

Average Invested 
capital 3,554       3,926  -11% 

Note: Consolidated businesses includes consolidated terminals and inland services 
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  JV and Associates remain a 
solid profit contributor 

Note: Includes joint venture and associate companies in the portfolio 
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USDm H1 
2015 

H1 
2014 

H1 ’15 
/H1 ’14 

Throughput (TEUm) 7.6          7.8  -2% 

Revenue -              -    n.a. 

EBITDA -              -    n.a. 

EBITDA margin n.a. n.a. n.a. 

Reported profit 113            93  22% 

Reported profit, 
underlying 113           93  22% 

ROIC 12.0% 8.7% 3.3pp 

ROIC, underlying 12.0% 8.7% 3.3pp 

Average Invested capital 1,880       2,120  -9% 



  

Kaoshiung Dailan Oslo Le Havre Charleston 

Dunkirk Virginia Houston 

Oakland Jacksonville 

Gioia Tauro 

Active portfolio management continues to create value 
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Divestments 

Secured Projects 

Santos Poti St. Petersburg Izmir Namibe Tema 

Cotonou Callao Vostochny St. Petersburg 2 Cartagena 

Moin Kotka/Helsinki Ust Luga Vado reefer 

Monrovia Talin Abidjan Qingdao 

Ningbo 

Gothenburg 

Lazaro Cardenas 

2010 2011 2012 2013 2014 2015
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  The ports business will 
remain attractive 
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Increasing containerization of commodities 
(e.g. grain, reefer) 

Growing consumer demand in emerging 
markets 

Production of goods, food and energy differ 
from where it is consumed 

Increasing regional trade  
(e.g. Intra-Asia) 

World population growth and growing  
middle class 



  Unique position to REACH 
our ambitions 

Strong global network 

Strategic customers 

Balance sheet strength 

Global capabilities 

Strong reputation in the industry 

Best people 
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Our 2020 ambition is to… 
Become the leading port developer and operator 

Reach new markets and 
customers 

Reach our bold  
ambition 

Reach results through 
capabilities and collaboration 

Reach safe, industry-
leading operations 

Focus areas to REACH 2020 

• Accelerate investments in container and non-container ports  
• Cater for the bigger vessels and bigger alliances 
• Tap into new value pools 

• Drive global safety and productivity improvements  
• Optimize equipment utilization 
• Drive innovation and automation 

• Building global capabilities and learning 
• Drive a performance based culture and incentives 
• Disciplined execution and risk management 

• Retain double-digit returns over the cycle 
• Grow ahead of global transportation market 
• Invest approx. USD 1.0 - 1.5bn p.a. over the cycle 
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More than USD 3bn committed investment under construction 

Qingdao, China Ningbo, China 

Lazaro Cadenas, Mexico 

Moin, Costa Rica 

Cartagena, Colombia 

Abidjan, Ivory Coast Izmir, Turkey 

Vado, Italy Callao, Peru 

Tema, Ghana 

Maasvlakte II, NL 
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Operational 
Capacity 

0.3 mTEU (Container) 
1.5 mT (General cargo) 

Quay length 550 + 280 meters 

Investment 
(100%) 200 USDm 

Ownership 51% 
Compas Cartagena, Colombia 
(Acquisition) 

Cartagena 
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Operational 
Capacity 3.5 mTEU 

Quay length 700 meters 

Investment 
(100%) 1.5 USDbn 

JV Ownership 35% 
Tema MPS, Ghana 
(Greenfield expansion) 

Tema 
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  …and we have a strong project pipeline in place 

High growth market opportunities 

Key Trends 

 

• Bottlenecks in 
growth 
markets 

• Upgrade of 
infrastructure 
in mature ports 

• Consolidations 

• Non-container 
ports 

• Competitive 
environment 

• Geopolitical 
risks 

Disciplined 
investment 
criteria 

• IRR 

• Payback 

• Shareholding 
structure 

• Legal 
protection 

• Reputable 
Partners 

• Functional 
expertise 
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Yucatan 

Paranagua 

Quetzal 

Facilities 
11 terminals 
6 inland services 

Operational 
Capacity 4.3 mTEU 

Volumes  
(2014) 

3.5 mTEU gross 
2.0 mTEU eq. weighted 

Workforce 1,000 employees in 6 
countries 
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Grup Maritim TCB , HQ Spain 
(Acquisition) 

Barcelona 

Valencia Castellon 

Gijon 

Santa Cruz & 
La Palma 

Izmir 

Buenaventura 
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  In conclusion… 

APM Terminals has a strong position in a fundamentally attractive industry, 
however we are challenged by current market conditions 
 
We will continuously focus on revenue, cost and productivity improvements 
while also taking advantage of the current volatility to make disciplined 
investments and grow the business 

page 139 

GLOBAL 
CAPABILITIES 

STRATEGIC 
CUSTOMERS 

STRONG  
GLOBAL 
NETWORK 

BALANCE SHEET 
STRENGTH 

STRONG 
REPUTATION 

BEST PEOPLE 



Thank you 
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APPENDIX 



  Volume breakdown in the first six months of 2015 
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